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USAID/ Caucasus Municipal Infrastructure and IDP Housing Rehabilitation Project 
10th Floor 154 Aghmashenebeli Ave. Tbilisi, 0102, Georgia 

Tel:  +995-322910401, Fax: +995-322910401 

 

May 2, 2012 

 

Mr. Bradley Carr 

Water Irrigation and Infrastructure Advisor 

Office of Economic Growth 

US Agency for International Development 

11 George Balanchine Street 

Tbilisi, 0131 

Georgia 

 

Re: MDF GMIP Procurement Outreach Event April 23.2012 

 

 

Dear Mr. Carr: 

This report is being submitted to you in accordance with the requirements of task order no. 

AID-114-TO-11-00002 of contract AID-EDH-I-00-08-00027-00.  It provides Tetra Tech’s 

report on the MDF GMIP Procurement Outreach Event held at Radisson Blu Iveria, Tbilisi 

on April 23, 2012 for the Municipal Infrastructure and IDP Housing Rehabilitation Project.   

We look forward to your review and welcome your comments and suggestions. 

 

 

Very truly yours, 

 
 

Jeffrey W. Fredericks, P.E., PhD 

Chief of Party  

Tetra Tech, Inc. 

USAID/ Caucasus – Municipal Infrastructure and IDP Housing Rehabilitation Project 

(GMIP) 

10th Floor, 154 Aghmashenebeli Ave. 

Tbilisi, 0102, Georgia 

Tel:  +995322910401, Fax: +995322910401 

Email: Jeff.Fredericks@tetratech.com 

 

 

CC: USAID (George Kokochashvili); MDF (Kartlos Gviniashvili); Tetra Tech (Firouz 

Rooyani, Dean White, Tom Chicca, Illia Eloshvili); Jeff Fredericks Tetra Tech COP
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USAID/ Caucasus – Municipal Infrastructure and IDP Housing Rehabilitation Project 
(GMIP) 

MDF GMIP Procurement Outreach Event  
Radisson Blu Iveria, Tbilisi 

April 23, 2012 

1. Background 

Under the United States Agency for International Development (USAID)/ Caucasus – 
Municipal Infrastructure and IDP Housing Rehabilitation Project (GMIP) Contract No. AID-
EDH-I-00-08-00027-00 Order No: AID-114-TO-I 1-00002, Tetra Tech EM Inc. (Tt) is 
responsible for providing support to monitor current processes and practices, identify and 
mitigate areas of risk, and carry out oversight and quality control efforts to ensure that 
selected municipal and Internally Displaced Persons (IDP) infrastructure projects are 
implemented effectively and in accordance with U.S. and Georgian standards and 
regulations. 

The major purpose of this project is to improve the infrastructure in five selected 
municipalities - Dusheti, Mtskheta, Gori, Kareli, and Oni, affected during Russian Georgian 
conflict in 2008 and improve living standards for nearly 4,000 houses constructed by the 
GoG without running water or sewer systems for IDPs from the August 2008 conflict, to 
provide each house with a shower, sink, toilet, water taps and other renovation as 
necessary. The funds will also be used to upgrade existing IDP shelters and redevelop 
buildings for use as durable housing for IDPs from previous conflicts. Funding will also 
support various other activities focused on ensuring overall sustainability of IDP housing. 

The USAID/Georgia Municipal Infrastructure and IDP Housing Rehabilitation Project (GMIP) 
has three components:   Component 1, Municipal Infrastructure ($9.57 million); Component 
2, Rehabilitation of Irrigation Infrastructure ($8.16 million); and Component 3, IDP Durable 
Housing ($34.67 million).  

Under Component 1 Municipal Infrastructure GMIP has identified 4 road projects (over 25 

km) for rehabilitation in five municipalities with an estimated construction cost of USD 4.5 M. 

It has been proposed that a design-build (DB) project delivery procurement procedure be 

used for these projects. 

2. Purpose of the Event 

The purpose of the event was to increase awareness and competition for potential upcoming 
bid participants on the GMIP road projects. Other goals and objectives included: 

 Spread information about the ongoing road rehabilitation project among the 
potential bidders 

 To deliver appropriate background detail to potential contractors and to obtain 
feedback on how we can improve project implementation activities  

 When and where tenders are announced 

 What are the major evaluation and qualification criteria for participation in the 
tenders 
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 Technical aspects of anticipated projects 

 Familiarization with structure of design-build bidding documents 

 Spread information on the upcoming road rehabilitation projects 

 Enhance transparency and competition, ensure most efficient use of funds 

 Feedback on how to improve the procurement process 

3. Event Outcomes 

Event was successful and mutually beneficial as for Contractors as well as for USAID/ 
MDF/Tt. Contractors received clear information, where and when tenders will be announced, 
and also what kind of criteria’s are required from employer. Technical explanation of the 
anticipated projects would help contractors to understand better the location, duration and 
some other aspects. Explanation of Design/Build concept will help contractors to choose the 
right strategy and partners during the bidding process. Contractors also became aware, that 
quality is the most important factor for the employer and Employers requirements shall be 
assessed carefully and n4ecessity of developing correct QA/QC plans is essential for further 
cooperation. 

For USAID /MDF /Tt – the session of questions and answers was the most important. It was 
clear from verbal conversations and also from questionnaire filled, that Design/Build concept 
is not restrictive factor for companies to participate in tenders, however for small and 
medium size companies Oni project might be the reason not to participate because of the 
location. Those findings will support USAID/MDF/Tt to find the right procurement strategy for 
future.    

4. Event Agenda (See Attachment for the Workshop agenda) 

There were 9 sessions each lasting about 20 minutes. These included: 
1. General Presentation of GMIP Project. Reasons and Objectives of Event presented by 

Kartlos Gviniashvili (MDF). 
2. Presentation of Anticipated Road Projects – Location, Duration, and Scope of Work etc. 

presented by Vasil Pekhmashvili (MDF). 
3. Explanation of Design Build Concept presented by Zurab Baratashvili (MDF) 
4. Presentation/Explanation of Financial Criteria, Insurances, and Securities required 

presented by Zurab Baratashvili (MDF) and Sergo Gviniashvili (Tetra Tech). 
5. Presentation/Explanation of Technical Criteria and Requirements. Schedule, Technical 

Proposal, Staffing, Equipment, QA/QC plan presented by Vasil Apkhazava (Tetra Tech). 
6. Environmental and Health and Safety Requirements presented by Mamuka Gvilava 

(TetraTech). 
7. Employer’s Requirements & Quality of the Works presented by Vasil Apkhazava (Tetra 

Tech). 
8. Questions and Answers/Filling Questionnaires by the Contractors/Opportunity for 

Additional Questions from Contractors led by Mr. Ilia Eloshvili (Tetra Tech) and Mr. 
Zurab Baratashvili (MDF). 

9. Opportunity for MDF/Tetra Tech to Elaborate on First Findings Based on the 
Questionnaires. 
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5. Event Participants (A list of Participants is included as Attachment) 

The total number of 35 persons participated in the event (3 Ladies and 32 Gentlemen).  This 
included participants from USAID (3), MDF (3), “Tsekuri Ltd” (1), “Ltd Mshenebeli 80” (2), 
“Ltd Black Sea Group” (3), “Watkinson LLC” (2),  “Ltd Iberia Tech” (2), “Ltd Serpantini” (1), 
“Eptisa” (1), “New Energy” (1), “Akkord Georgia” (2) and Tetra Tech (14).   

Three (3) Companies requested to have a copy of Power Point Presentation (“New Energy”, 
“Watkinson LLC” and “Eptisa”) and they were sent dual language presentation as a follow 
up. 

6. Attachments 
A. MDF GMIP Procurement Outreach Power Point Presentation  
B. Workshop Agenda 
C. Workshop List of Participants 
D. Questionnaires  
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Attachment A MDF GMIP Procurement Outreach Power Point Presentation  
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Attachment B. Workshop Agenda 

Presentation will be formal with questions and answers allowed after each section 

 

 

10:00  Convene in Conference Room 
1. General Presentation of GMIP Project. Reasons and Objectives of Event 

MDF Representative (20 Minutes) 
 

2. Presentation of Anticipated Road Projects – Location, Duration, and 
Scope of Work etc.  
Vasil Pekhmashvili (MDF – 20 Minutes) 
 

3. Short Explanation of Design Build Concept  
Zurab Baratashvili (MDF – 20 Minutes) 
 

4. Presentation/Explanation of Financial Criteria, Insurances, Securities 
Required 
Zurab Baratashvili in Cooperation with Sergo Gviniashvili (MDF/Tetra 
Tech 20 Minutes) 
 

5. Presentation/Explanation of Technical Criteria and Requirements. 
Schedule, Technical Proposal, Staffing, Equipment, QA/QC plan 
Vasil Apkhazava (Tetra Tech – 20 Minutes) 
 

6. Environmental and Health  and Safety Requirements  
Mamuka Gvilava (Tetra Tech – 20 minutes) 

 
12:15               Coffee Break 
 

12:30               Convene in Conference Room 
7. Employer’s Requirements & Quality of the Works 

Vasil Apkhazava (Tetra Tech - 20 Minutes) 
 

8. Questions and Answers: 

 Filling Questioners by the Contractors (10 Minutes) 

 Opportunity for Additional Questions from Contractors (10 Minutes) 

 Opportunity for MDF/Tetra Tech to Elaborate on First Findings Based 
on the Questioners (10 Minutes) 
 

9. Closing Remarks 
MDF Representative (10 Minutes) 

13:30  Adjourn, Buffet Refreshments for Participants  
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Attachment C. Workshop List of Participants 
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Attachment D. Questionnaires 
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